
CIVIL SOCIETY 
DRIVER OF  THE 
REFORMS
POSITIVE INITIATIVE



• protecting the rights and promoting the interests of patients;
• contributing to the elaboration of public policies; 
• strengthening transparency and efficiency of the use of 

public funds; bringing IT solutions in the public health;
• budget advocacy and social contacting; strengthening 

community systems; 
• civil society organizations capacity building; 
• forming public opinion; 
• provision of prevention, treatment, care, as well as 

psychological, medical and social assistance services for 
key groups vulnerable to HIV, TB and hepatitis; 

• strengthening economic security of underrepresented 
groups on the labor market.
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2013

The Pinocchio effect was noticed in the 
Ministry of Health 
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2013

The first open appeal of a 
HIV-positive child in Moldova
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2014

Together with our partners we have 
increased access to Hepatitis C 
treatment from 300 patients per year to 
11000, while reducing the cost per 
patient from 12K USD to 70 USD
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2015

Smoking reduces the mandate



2020

Information campaign support 
Undetectable = Untransmittable
Photo: the Parliament of the Republic of Moldova
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Moldova: context before COVID-19

o Human rights: right to health is nr. 1 concern 71,6% 
respondents in 2018) 

o Frozen conflict in the Transnistrian region
o Political instability 
o Since 7 March 2019 medical procurements are no longer

carried out in the transparent electronic procurement system 
MTender



Medical Procurements during COVID-19
o17 March 2020: Parliament declared a state of 

emergency throughout the Republic of Moldova: 
§ State of emergency declared for 17 March –

15 May 2020;
§ Procurement procedures were simplified;
§ the maximum thresholds for procurements 

carried out by medical institutions were 
increased 800,000 MDL (about 40.000 euro) 

§ Weak qualitative planning of needs. 

o7 April 2020: Center for State Centralized 
Procurement in Healthcare (CAPCS) allowed 
submission of offers by e-mail. 



Civil society response



tender.health - public platform that
displays detailed information about
all the government’s contracts for 
supplies and services to fight
COVID-19



12

Different prices for the same 
medicines and medical supplies to 
combat COVID-19 during the 
emergency purchase period in 2020



Business Intelligence module
OCDS  MTender
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Medical purchasing 
efficiency



15

Municipality purchasing 
efficiency


