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Notes

RECORD project aims to reduce 
corruption risk by analyzing 
local level public procurement 
processes and tackling 
inefficient spending of public 
funds.
Project activities 
include assessment of 
institutional capacities and 
national regulation in order to 
develop a toolkit that can be 
used by policymakers, civil 
society organizations, and 
journalists alike to monitor 
procurement and 
to identify corruption risks.
This monitoring tool will 
be made available for use in 
other Member States, providing 
EU members with a free, open 
source tool to support legal and 
practical measures and as well 
as advocacy to combat 
corruption.

Theory of change









Common challenges appear not only in specific regions of Europe but 
rather all across the EU - structural issues vs national specifics
Access to data is the first step towards significant input in ensuring 

public procurement efficiency, transparency, integrity
Corruption risks are not only related to public procurement issues, 

many other aspects should be considered (general access to 
information, whistleblowers' protection)
An integrated approach should build pressure upon authorities

 
 
    data + advocacy + journalism = 



Notes

The Covid-19 pandemic requires 
public authorities to procure 
products and services from the 
private sector with 
unprecedented urgency. During 
this crisis, quick decisions and 
resource allocations can often 
make the difference between life 
and death.
Transparency and open data are 
extremely important to help 
avoid corruption in public 
procurement. This is no 
different in times of a crisis. It 
has been seen from previous 
global health emergencies, such 
as the Ebola virus and swine flu 
that there are those who aim to 
profit from others’ misfortune 
and that corruption thrives 
when institutions and oversight 
are weak. 
Emergency procurement will be 
even more vulnerable to 
malfeasance, as it may involve 
sole sourcing, accelerated 
timeframes, prepayment and a 
general scramble to secure 
supplies that may minimise due 
diligence and supplier scrutiny.

"The role of civil society watchdogs 
and investigative journalists is 
crucial in investigating wrongdoing, 
and can be allies of government in 
fighting corruption, but they cannot 
do their job without information."
Ten Recommendations on Transparency in Covid-19 Emergency Procurement



Journalism - > 
-- strategic litigation
-- judicial outcomes

Results

Activism - > 
-- data analysis
-- monitoring
-- advocacy
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Lessons learnt













Discipline
Build large(r) coalitions
Insist
Use momentum
Make the case for openness constantly
It is not only about procurement (think budgets, whistleblowers, 

institutional frameworks)


