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SMART PUBLIC CONTRACT REGISTERS 

 
WEBINAR 

 

London, United Kingdom 

EBRD HQ 

 
12 March 2020 

 

PROGRAMME 

 
This Workshop, organized by the EBRD in collaboration with the Open Contracting Partnership, will 
deliver on how true, accurate and collected at the source public procurement data empowers citizens 
and helps to hold governments more accountable while building trust in government, providing a 
feedback loop on public procurement performance and generating opportunities for new and data-
driven digital services. In this context, the discussion will focus on how the creation of smart public 
contract registers, based on a set of the OCDS business intelligence tools can enable data-driven 
reporting and/or monitoring of public procurement as well as ensure transparency towards citizens 
and businesses. 
 
Objectives of the Workshop: 
• To introduce the philosophy of Open Government and the Open Contracting Data Standard 

(OCDS) and related open data resources developed for the GPA Parties/EU Member States; 
• To review the OCDS context of the Prozorro, Dozorro BI and MTender - from the conceptual and 

technology angles and learn from their achievements; 
• To discuss recently completed EBRD Open Government Lab pilot projects on OCDS digital 

procurement, statistical reporting, business analysis and relevant technical solutions; 
• To discuss the use of OCDS data by the EU Member States for creating smart public contract 

registers, implementing new eForms and developing reporting and monitoring tools for national 
public procurement system based on the online real-time OCDS export from digital procurement 
platforms; 

• To discuss development of the OCDS middleware for existing and new electronic public 
procurement platforms in Europe; 

• To deliver a technical workshop for the e-Procurement platforms’ teams in respect to the 
implementation of the OCDS; 

• To discuss smart public contract register pilot projects under development by the EBRD and 
Open Contracting Partnership.  

The technical experts/key speakers include: 

Open Contracting Partnership(OCP)  
Mr Gavin Hayman, Director 
Mr Viktor Nestulia, Senior Manager 
Mr Karolis Granickas, Senior Manager 
Mr Matt Marshall, OCDS Helpdesk 
 
European Bank for Reconstruction and Development (EBRD)  
Ms Eliza Niewiadomska, Senior Counsel, Legal Transition Programme, EBRD 
Mr Pavlo Borodai, eProcurement Adviser, EBRD UNCITRAL Public Procurement Initiative 
Mr Dmytro Palamarchuk, Data Analysis Adviser, EBRD GPA TC Facility 
 
Transparency International Ukraine  
Ms Anastasiya Kozlovtseva, Head of International Relations Department/Fundraiser 
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Thursday, 12 March 2020 
 
Moderator: Mr. Viktor Nestulia 
 
Session 1: OCDS Data for Digital Procurement  
 

Time Subject Speaker 

09:00 – 09:15 
 

1.1 Introduction to Open Contracting, OCP: the 
benefits of openness and user centred design in 
public contracting. OCDS global user community. 

Mr. Gavin Hayman, OCP 

09:15 – 09:35 
 

1.2 Digital Transformation of Public Procurement: 
latest success stories, emerging technologies and 
innovations 

Ms. Eliza Niewiadomska, 
EBRD  
Mr. Paul Borodai, 
eProcurement Adviser, EBRD 
UNCITRAL Initiative 

09:35 – 09:55 
 

1.3 Empowered by OCDS data - innovative tools 
for governance in public procurement 

Mr. Dmytro Palamarchuk, 
Data Analysis Consultant, 
EBRD GPA TC Facility 

09:55 – 10:15 1.4 Questions and discussion  
 
 
10:15 – 10:30    Coffee Break 
 
Session 2: Open Data solutions and their relevance for e-procurement reforms 
 

Time Subject Speaker 

10:30 – 11:00 
2.1 Introduction to OCDS 1.1: data online 
publication - What is OCDS and how can it 
support improving outcomes in public contracting? 

Mr. Matt Marshall, 
OCP Help Desk 

11:00 – 11:30 2.2   Ukraine, Prozorro, Dozorro, Prozorro BI 
 

Mr. Viktor Nestulia, Open 
Contracting Partnership 
Ms. Anastasiya Kozlovtseva, 
Transparency International 
Ukraine 
Mr. Dmytro Palamarchuk, 
Data Analysis Consultant, 
EBRD GPA TC Facility  

11:30 – 11:45 2.3    Questions and discussion  

 
11:45 – 12:00    Coffee Break 
 
Session 3: New ideas for OCDS – Data Integration and digital end-to-end procurement 
 

Time Subject Speaker 

12:00 – 12:15 3.1       Implementing OCDS 1.1: Process, tools 
and resources for OCDS implementation. 

Mr. Matt Marshall, 
OCP Helpdesk 

12:15 – 12:45 
3.2    Technical options for OCDS 1.1 
implementation: architecture and publication 
patterns 

Mr. Matt Marshall, 
OCP Helpdesk   

12:45 – 13:00 3.3    Questions and discussion  

 
 
13:00 – 14:00    Lunch Break 
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Session 4: OCDS Implementation – Existing e-procurement systems 
 

Time Subject Speaker 

14:00-14.30 4.1     Use of OCDS 1.1 for public procurement 
data integration – case study Belarus 

Mr. Dmytro Palamarchuk, 
Data Analysis Consultant, 
EBRD GPA TC Facility 

14:30-14.45 
4.2 Introduction to OCDS 2.0: multi-platform 
digital public procurement systems - Case study 
Moldova. 

Mr. Paul Borodai, 
eProcurement Adviser, EBRD 
UNCITRAL Initiative 

14:45-15.00 4.3     Questions and discussion 
 
 
15:00 – 15:15    Coffee Break 
 
 
Session 5: OCDS Implementation – New e-procurement systems 
 

Time Subject Speaker 

15:15-15.45 
5.1    Technical options for OCDS 2.0 
implementation: architecture and publication 
patterns 

Mr. Paul Borodai, 
eProcurement Adviser, EBRD 
UNCITRAL Initiative 

15:45-16.00  5.2   Resources for developing OCDS 2.0 multi-
platform online procurement markets 

Mr. Paul Borodai, 
eProcurement Adviser, EBRD 
UNCITRAL Initiative 

16:00-16.15 5.3    Questions and discussion  

 
 
SESSION 6: OCDS-based smart public contract registers 
 

Time Subject Speaker 

16:15 – 16:45 6.1 Smart public contract registers – Pilot 
projects, an introduction. 

Mr. Karolis Granickas, Open 
Contracting Partnership 
Mr. Dmytro Palamarchuk, 
Data Analysis Consultant, 
EBRD GPA TC Facility 
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Friday, 13 March 2020 
 
Session 1: Smart public contract register - pilot projects: Cyprus, Greece, Poland and 
Slovak Republic 
 

Time Subject Speaker 

09:00 – 09:30 

 
An idea for a pilot project with the EU Member 
States – New e-Forms and the EU 
recommendations for contract registers 

Mr. Gavin Hayman, OCP 
Ms. Eliza Niewiadomska, 
EBRD  

09:30 – 09:45 
 An inspiration – Cyprus and Portugal 

Mr. Karolis Granickas, Open 
Contracting Partnership 
Mr. Dmytro Palamarchuk, 
Data Analysis Consultant, 
EBRD GPA TC Facility 

09:45 – 10:00 
 An inspiration - RECORD project Mr. Krzysztof Izdebski, 

ePaństwo Foundation 
10:00 – 10:15 Key takeaways from the session  

 
 
10:15 – 10:30    Coffee Break 
 
Session 2: Smart public contract register – Designing the project 
 

Time Subject Speaker 

10:30 – 10:45  
DG Regio – TC concept: Greece and Poland  

10:45 – 11:00 
 Project coalition: Greece  

11:00 – 11:15 
 Project coalition: Poland  

11:15 – 11:30 Project coalition: Slovak Republic  
11:30 – 11:45 Key takeaways from the session  

 
11:45 – 12:00    Coffee Break 
 
Session 3: Smart public contract register - Work Planning 
 
 

Time Subject 
12:00 – 12:15 Provisional work plan 

12:15 – 12:45 Scheduling and resources 
 

12:45 – 13:00 Project Management. 

 
 


